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INTRODUCTION
The West Fargo Public Library is a community-driven organization. When
the library first opened in 1971, champions for the new public library earned
community support by spreading the word about the wide range of people that
could be served by a public library, with the diverse collections and services
that only a local public library can provide. They conducted surveys, circulated
petitions, and lobbied City Commissioners to establish a public library in West
Fargo.
Growth and change are constants in the West Fargo community and the library
is no different. On opening day in 1971, the West Fargo Public Library gave out
130 library cards which offered access to the library’s 4,000 item collection.
West Fargo’s population was around 5,000 residents at that time. Today, West
Fargo has grown to nearly 40,000 residents. We now have nearly 150,000 items
the collection and 10,000 active cardholders. Additionally, each year tens of
thousands of residents, cardholders or not, visit the library to attend classes and
cultural events, connect with friends, look for jobs, and help their kids learn to read.
Our strong history and growing community are what propelled us forward as we
began working on our next strategic plan in 2020. “Strategic planning” sounds
fancy – but our goal for the plan was simple. We knew we needed to understand the
whole West Fargo community and devise a plan that focuses on the unique ways
library services can support the needs, goals, and values of West Fargo residents.
We did not want to operate on assumptions about the broader community or plan
for the future based solely on current users, so we prioritized hearing from people
who do not use the library through our public input process. We also looked for
gaps between community needs and available services across the city to prioritize
and focus our goals on needs we are uniquely positioned to support.
A planning team consisting of library staff, city staff and Folkways, a local public
engagement consultant, led the planning process. This team sought input from
our community, our board, and our staff throughout 2020 and 2021. The team
interviewed dozens of residents who use the library as well as those who do not,
and together they gathered survey responses from more than 750 community
members including youth and adults.
In the pages that follow, we’ve captured our plan to address our findings. We are
excited about the new directions that this plan represents and the opportunities
we have to impact wellbeing and quality of life in West Fargo.

MISSION

As a civic resource, the West Fargo Public Library’s mission is
to provide equitable access to resources and opportunities so
that residents can achieve their goals, explore their passions, and
develop social connections.

VISION

We envision a library whose services ensure that every person has
resources and opportunities to learn, meet, share, read, play and create.

VALUES
ACCESS
We meet people where they are. We recognize that
access goes beyond the walls of a building. We are
committed to making our services known, easy to use,
and proactive.

INTEGRITY
We ensure people have the freedom to choose
resources for their interest, information, and
enlightenment.

SERVICE
We take action to create value for others. We see every
day as an opportunity to inspire, help and create a lasting
positive effect on those we serve and our team.

GROWTH
We work to advance the active development of the
entire person and community. We strive for continual
improvement in our services, in our team members, and
in the lives of those we serve.

DIVERSITY
We deliver equitable, representative resources,
services, and technologies to all people, especially those
who may experience barriers.

West Fargo Public Library 2022 - 2024 Strategic Plan
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LOCAL FACTORS

LOCAL
FACTORS
With public input at the center of our planning process, we used data sources like the West
Fargo 2.0 Comprehensive Plan and US Census profiles to gain demographic insight into our
community and help inform plan goals.

GROWTH IN WEST FARGO
49% increase in population from 2010 to 2020
(2020 Census, US Census Bureau)
West Fargo Public Schools has 2nd highest enrollment in
North Dakota with over 12,000 students enrolled in 2021.

FOCUS ON YOUTH & FAMILIES
The West Fargo 2.0 Comprehensive plan includes direction for the City of West Fargo regarding
youth and families. Top market segments in West Fargo include families with children. They are
upscale, educated, child-centered, focused on building a better life, and enjoy reading and cultural
activities. The plan states “family orientation and curating a community that has child-friendly
amenities will be important.” (West Fargo 2.0 Comprehensive Plan)

8.8%

27.5%

of West Fargo
population age
0 - 5*

of West Fargo
population
under 18*

36%
Average family size*

3.04

* (2019 American Community Survey 5-year estimates)
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of households
in West Fargo
have children
under 18*

WHO WE ASKED

PUBLIC INPUT:

WHO WE ASKED
STAKEHOLDERS

PUBLIC INTERVIEWS

COMMUNITY-WIDE
SURVEYS
RESPONSES BY
GEOGRAPHIC LOCATION

Interviews with city leaders and library staff set a direction for public
engagement. Interviews were conducted with individuals such as the City
of West Fargo Commission President, a member of the Library Board, and
an officer of the Friends of the Library.

The library’s public engagement consultant, Folkways, conducted 10
interviews with regular library users representing key user groups such as
parents, seniors and New Americans. They also conducted 14 interviews
with people representing groups who do not regularly use the library, like
tweens, teens and millenials.

In April 2021, the library launched two surveys - one for adults and one for
youth under 18 - for West Fargo residents or those who reside within the
West Fargo Public School District boundary. Survey participants spanned
a range of ages, geographic locations and levels of library use.

RESPONSES BY
AGE GROUP

RESPONSES BY
LIBRARY USE

7.5%
26.75%
21.53%
10.11%
15.17%
7.83%
4.08%
1.47%

3.26%
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PUBLIC INPUT:

WHAT THEY SAID

KEY COMMUNITY VALUES, NEEDS & DESIRES
CONVENIENCE
IN DAILY
ACTIVITIES

CHILD &
FAMILY
SUPPORT
1. Support for early
childhood education
Early childhood education was ranked by
survey respondents as the most important
investment for the West Fargo community.

3. Need for businesses &
services to be a convenient
distance from home

2. Desire for more spaces
for kids and families
Spaces for kids and families was ranked by
survey respondents as the top priority to
have more of in the community.

When prompted to define a transportation time that
they consider a business or service to be “a convenient
distance” from where they live or work, 51% of survey
respondents chose 5 to 10 minutes or less. Similarly, 84%
of survey respondents agreed that it is important to them
that services or businesses exist within a convenient
distance from where they live. Convenience and an
under 10-minute travel time were shown to be most
important for parents with children.

SUPPORT FOR THE PUBLIC LIBRARY
4. Community support for the
West Fargo Public Library

87%
of survey
respondents
agreed with this
statement:

10

“The West Fargo
Public Library is
adding value to the
greater West Fargo
community.”
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5. Community support for
upgraded library facilities

68%
of survey
respondents
agreed with this
statement:

“The West Fargo
Public Library is in
need of upgraded
facilities.”

INTERVIEW FINDINGS
Interviews with current library users revealed similar themes. Participants sought improvements in accessibility of the
library building (“I find the library difficult to navigate with mobility issues, especially getting to the bathroom on the
second floor”) and location of the library building. Common issues noted were lack of visibility or ease of finding the
building, distance from many amenities and neighborhoods, and insufficient public transit to the library.
Participants also sought improvements in having resources and services that reflected their communities or interests
(“I use online resources, but I don’t often check out books for myself or my kids because they are not in our first
language”).
The library was noted for its excellence in creative programming and service to families, important role the library plays
in providing free resources and activities, friendly staff who foster personal connections with patrons, and quiet and
calm environment to spend time.
Interviews with teens and millennials (without children), two groups historically underrepresented as users of the
WFPL, revealed insights into their usage patterns and areas of need the library could support through outreach and
partnership with organizations they already interact with, such as West Fargo Public Schools.
Interviews and the youth survey of middle and high schoolers, revealed time and transportation constraints. Student
participants also demonstrated a strong achievement orientation, with many survey respondents and interviewees
referencing future life success, academic success, and saving money as top concerns.
Interviews with millennials who are not library users and the adult survey responses revealed a lack of free time for
activities outside of work and social engagements, but a strong affinity for the library as an important community asset
(92% of respondents ages 19-24 agreed and 87% of respondents ages 25-34 agreed that the WFPL is adding value to
the greater West Fargo community).

West Fargo Public Library 2022 - 2024 Strategic Plan
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WHAT WE’RE
STRIVING FOR
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WHAT WE’RE
STRIVING FOR

GOAL 1
Parents have
services for their
families in close and
convenient locations
in order to maximize
the library resources
available to them.

MISSION

THEAsNEED
a civic resource, the West Fargo
• Public
Youth under
18 years
of age make
upprovide
approximately one fourth of the population within the West Fargo
Library’s
mission
is to
Public School District boundary.

equitable access to resources and
opportunities
so
that
residents
• We learned from the community that convenience is key. Parents prefer a transportation time of 5 to 10
can achieve their goals, explore
minutes or less to businesses and services. They also want to accomplish multiple tasks in one stop and
their
passions and develop social
attend events that have something for the whole family.
connections.
• Many families live far away from the library building or can’t easily travel to the library building.

• Parents look to the West Fargo Pubic Library as an affordable way to supplement their children’s
education and increase their children’s engagement in learning.

POTENTIAL ACTIONS
• Grow the Little Red Reading Bus route,
visiting high-enrollment neighborhoods with
resources and activities for full families.
• Engage residents through pop-up library
experiences at community events and
high-traffic locations. (e.g. farmers markets,
festivals.)
• Expand reach and partnership with local
schools through innovative technology (e.g.
Beanstack reading challenge platform.)

SUCCESS INDICATORS *
• Parents are more aware of the library’s resources
and services.
• Families use the library more often as a result of
offsite or online services.
• Families spend more time together and deepen
family relationships because of library services
and programs.

*See document appendix for full
evaluation metrics for each goal.
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WHAT WE’RE
STRIVING FOR

GOAL 2
Children birth to age
five develop literacy
and social skills that
ensure they are ready
for Kindergarten.

MISSION

THE NEED

• Birth
is a critical
development
period in a child’s life. Investment in early childhood
As to
a age
civicfive
resource,
the
West Fargo
education
is
an
investment
in
the
whole
community.
(2021 Center for High Impact Philanthropy)
Public Library’s mission is to provide
• equitable
Youth under access
age five make
up 9% of the and
population within the West Fargo Public School District
to resources
boundary.

opportunities
so
that
residents
can achieve their goals, explore
• In 2020, 50% of children entering kindergarten in the West Fargo Public School District did not meet
their passions and develop social
readiness standards.
connections.
• North Dakota does not offer universal preschool and tuition-free options are limited.

POTENTIAL ACTIONS
• Build opportunities in youth programs that teach
parents and caregivers easy ways to promote
literacy in their children.
• Implement a “1000 Books Before Kindergarten”
program to encourage parents and caregivers
to read to young children.
• Reach out to formal and informal daycare
providers to support them in promoting literacy.

14

West Fargo Public Library 2022 - 2024 Strategic Plan

SUCCESS INDICATORS
• Children who use the library’s early literacy
services:
• Meet readiness standards upon entering
Kindergarten.
• Improve their ability to communicate.
• Parents who use the library’s early literacy
services report reading to their child more often.

WHAT WE’RE
STRIVING FOR

GOAL 3
Teens develop personal
interests, build life skills,
and gain real-world
experiences that ensure
they are confident and
prepared for their futures.

MISSION

THE As
NEED
a civic resource, the West Fargo
• Public
The West
Fargo Public
Schools
committed to ensuring students are “choice ready” for life after
Library’s
mission
is are
to provide
graduation.

equitable access to resources and
opportunities
so
that
residents
• School resources are limited and community partners are needed in this area.
can achieve their goals, explore
their passions and develop social
connections.

• Real-world experiences and community experiences are integral preparation for life after graduation.

POTENTIAL ACTIONS

SUCCESS INDICATORS

• Host ACT/SAT practice sessions or
supplemental study hours at the library.

• Increase the number of active teen volunteers at
the library.

• Implement a teen volunteer program to
teach work and life skills, while building
teens’ resumes.

• Teens who interact with library staff or services
report that they:

• Partner with schools to connect teens to
potential mentors in different industries
and careers.

• Use the library more often to explore topics,
issues, and activities they are interested in.
• Learned real-life skills they will use in the
future.

West Fargo Public Library 2022 - 2024 Strategic Plan
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WHAT WE’RE
STRIVING FOR

GOAL 4
Everyone will
have services and
resources in which
they see themselves
represented, in order
to feel welcome and
take full advantage
of what is available at
the library.

MISSION

THEAsNEED
a civic resource, the West Fargo
• Public
The library
serves many
historically
communities such as New Americans, but
Library’s
mission
is to underrepresented
provide
some don’t feel that the library provides services specifically for them.

equitable access to resources and

• Diversity and inclusion are priority areas of improvement for the West Fargo Public Library and for
opportunities
so
that
residents
partner organizations such as West Fargo Public Schools and the City of West Fargo.

can

achieve

their

goals,

explore

• The population of students within the West Fargo School District is more ethnically diverse than the
their
passions and develop social
overall population of the West Fargo School District boundary.

connections.

• The celebration of diversity that libraries can foster helps build empathy and understanding.
(2014 Association for Library Service to Children)

POTENTIAL ACTIONS

SUCCESS INDICATORS

• Perform a collection audit to improve
representation of diverse cultures and written
languages.

• 100% of library staff engage in training each
year to improve service to underrepresented
communities (e.g., BIPOC, differing abilities).

• Ensure ongoing cultural competency training for
all staff.

• Staff
strengthen
community
relationships
with
those
underrepresented groups.

• Host cultural festivals and celebrations, in
partnership with local groups.
• Partner with adult learning centers in the area to
offer satellite talking circles for language learners.
16
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partner
serving

• Teens and adults who use the library say that the
library has resources and services that represent
them - their culture, life perspective, or interests.

INVESTMENT IN
THE PLAN
Investment in the West Fargo Public Library is an investment in youth, education, quality of life, and
desirability of West Fargo as a place to live. Work towards the community goals in this plan advances:

• Quality of life and amenities for children and families across the city
• Convenience, cost-savings, and educational support for families
• Early childhood education and Kindergarten readiness
• Career development and youth success after graduation
• Celebration of the diverse mix of experiences and cultures that
exist in West Fargo
However, without smart efficiencies and additional financial support in the coming years to address
issues in library facilities, staffing, and equipment, the library cannot effectively work towards these
outcomes.
•

67%
of survey
respondents
agreed with this
statement:

18

“I am willing to financially
support services that
benefit others, even if I may
not personally benefit from
these services.”
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CRITICAL RESOURCE GAPS TO ADDRESS IN
ORDER TO ADVANCE COMMUNITY GOALS
IN THE 2022-2024 STRATEGIC PLAN:
• Library facility location, building configuration and square footage,
and understaffing have greatly constrained the public’s use of the
West Fargo Public Library, as supported by peer library data reported
to the Institute of Museum and Library Services (IMLS), the library’s
2019 space needs assessment, and responses to the library’s 2021
community-wide survey.

• The West Fargo Public Library is substantially understaffed compared to
peer libraries supporting a service population of 39,000. The median FTE
is 18.8 per 25,000 population in the Plains region cohort, as reported to the
IMLS. The West Fargo Public Library staff compliment is currently equivalent
to 15.5 FTE.

• A staffing model including half part-time staff (12 part-time staff equivalent
to 3.5 FTE) continuously makes hiring, training, supervision, and retention
of staff in all departments challenging.

• The library’s current outreach vehicle, the Little Red Reading Bus, is a
decommissioned school bus with over 150,000 miles on it. A vehicle
replacement in the next 1-3 years is critical to ensure residents’ access
to library services, regardless of where they live, their financial
circumstances, awareness of the library, or ability to transport themselves
to the library building.

West Fargo Public Library 2022 - 2024 Strategic Plan
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CRITICAL
GROWTH AREAS
After potential plan goals were identified, all staff participated in a SWOT (Strengths, Weaknesses,
Opportunities, Threats) analysis to identify internal and external factors that may influence the success
of a proposed initiative. This process helped staff prioritize potential plan goals, and it also illuminated
key growth areas that the Library Board and library staff will work to address in the coming years
to ensure future success. Library staff will create a work plan that outlines key activities, completion
timelines from 2022-2024, and people responsible to work on activities that improve the following
areas of the West Fargo Public Library’s operations:

ADVOCACY & EVALUATION
ensuring library services are evaluated in a way that not only captures data,
but that also captures stories demonstrating how the library transforms the
lives of residents

POTENTIAL ACTIONS
• Develop an advocacy toolkit with key stories, metrics and images for
staff and stakeholders to use on an ongoing basis.
• Create an advocacy calendar of activities that includes involvement
from all staff, the Library Board, and the Friends of the West Fargo
Public Library.

FINANCES & FUNDRAISING
ensuring strong understanding of library financial needs among key
stakeholders, long-term financial planning, and development of donor
relationships

POTENTIAL ACTIONS
• Establish an endowment fund in collaboration with the Friends of
the West Fargo Public Library to enable acceptance of memorial
gifts that provide long-term support.
• Complete a 5-year financial plan for operations, matching and
prioritizing needs with revenue projections.

20
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OPERATIONAL EFFICIENCY
ensuring that internal processes, workflow, and structure optimize time
and money resources for public interest

POTENTIAL ACTIONS
• Using community survey results, conduct a study of open hours to
determine optimized hours of operation for in-library services.
• Implement technology within our existing library management
software to expedite receiving, cataloging, and financial
management of new books and other materials.

STAFF DEVELOPMENT
ensuring supportive onboarding, funds for training, and opportunities for
growing skills of all staff

POTENTIAL ACTIONS
• Implement a professional development plan for all staff based on
North Dakota Standards for Public Libraries.
• Collaborate with local organizations to provide regular cultural
competency training for all staff.

PUBLIC AWARENESS
ensuring marketing, partnerships, and engagement opportunities
optimize awareness of library services among stakeholders, community
organizations, and the general public

POTENTIAL ACTIONS
• All supervisor and librarian staff participate as members in at least
one community organization or committee as part of their work.
• Implement an ongoing marketing campaign targeting new residents.
West Fargo Public Library 2022 - 2024 Strategic Plan
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PLAN
EVALUATION
& UPDATES
A good plan is flexible. As circumstances change, staff can and
must regroup to evaluate the plan itself. Twice a year, in June
and December, staff will report to the Library Board on progress
toward meeting plan goals. Based on the information contained
in these reports, as well as community conditions, leadership
may recommend adjustments to the plan. Individual and team
goals supporting the plan will also be evaluated and potentially
changed every six months.

MARCH
Individual staff
performance reviews,
staff set goals supporting
strategic plan

JUNE
Midyear
progress report
to the Library
Board

SEPT
Individual staff
performance reviews,
staff set goals supporting
strategic plan

DEC
End of year
report to the
Library Board

22
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An OUTCOME is a positive change in one’s skill, knowledge, attitude,
behavior, condition or life status as a result of using library services

An OUTPUT is a quantitative measure of usage of library
services (e.g. circulation data, event attendance)

Staff selected the metrics most important to each plan goal that we have current capacity to measure. High-level organizational metrics
such as monthly and annual program attendance, circulation, in-library visits and new library cards will continued to be measured
and reported regularly as well.

Outputs (quantitative measures of the usage of library services) will be tracked on an ongoing basis with internal data collection
methods. Staff will measure outcome metrics (positive changes in one’s skill, knowledge, attitude, behavior, condition or life status as a
result of using library services) on a periodic basis, primarily through interviews and surveys of library users.

The following evaluation metrics detail how we will measure and report success towards each plan goal. Evaluation metrics are subject
to change as we work towards each goal and continuously gain better understanding of community members’ needs.

EVALUATION METRICS

APPENDIX:

60%			
60%			

% of parents/caregivers who indicate their child(ren) was/were motivated to read more often as a
result of library programs or services

Outcome

N/A			

85%

85%

90%

100%

90%

60% of registration

60% of registration

% of parents/caregivers who indicate that their child(ren) maintained or improved language arts
skills (reading, writing, vocabulary, speaking) as a result of library programs or services

Summer Boost % of Total Registration are Active Readers 18+

Output

60% of registration

60% of registration

Outcome

Summer Boost % of Total Registration are Active Readers 6 -11

Output

60% of registration

60% of registration

60%			

Summer Boost % of Total Registration are Active Readers 0 - 5

Output

50% annual
increase

680

201			

% of parents/caregivers who indicate that their family spent more time together and improved family
relationships as a result of library programs or services

Summer Boost Registration 18+

Output

50% annual
increase

35% annual
increase

347			 1172

Outcome

Summer Boost Registration 6 - 11

Output

452

184			

60%

Summer Boost Registration 0 - 5

Output

50%

40

60

250

5%			

% of parents/caregivers who agree that program formats offered (ex: online reading challenges or
Little Red Reading Bus) helped them/ their child(ren) use the library more often

% of elementary students registered (per school per year) in Summer Boost in the West Fargo Public
Schools

Output

25			

Outcome

Attendance per hour at offsite library activities offered within a 5-minute drive of high-enrollment
elementary hubs

Output

25			

% of parents/caregivers who use offsite services that are more aware of the library’s resources and
services

Circulation per hour at offsite library activities offered within a 5-minute drive of high-enrollment
elementary hubs.

Output

60			

2021 BASELINE 2024 TARGET

Outcome

Number of offsite youth programs offered per year within a 5-minute drive of high-enrollment
elementary hubs (targeting families & children ages 0 -11)

METRIC

Output

OUTPUT/OUTCOME

GOAL 1: Parents have services for their families in close and convenient locations in order to maximize the library resources available to them.

Outcome

Number of outreach storytime sites (ex: daycares)

Output

N/A			

Print recognition - parent and staff reported observation;
Print awareness - parent and staff reported observation

% of parents/caregivers who use the library’s early literacy services indicate that their
child met readiness standards upon entering kindergarten.

Parallel play ability - parent & staff reported observation;
Cooperative play ability - parent & staff reported observation

% of parents/caregivers who use the library’s early literacy services indicate
that their child has more successful and positive interactions with children
and/or adults

% of parents/caregivers who use the library’s early literacy services indicate
that their child’s ability to communicate has improved

80%

N/A

N/A			
N/A			

80%

80%

N/A

80%

80%

N/A			

N/A			

Parents/caregivers of children 0-5 report development of social skills and positive interactions with others:

N/A			

N/A			

% of parents/caregivers who use early literacy services at the library indicate that they
read with their child more often (almost every day or daily)

% parents/caregivers indicate they use/will use the play/activity ideas learned through
the library almost every day or daily

Parents/caregivers of children 0-5 report increased ability to support early literacy development:

35

Attendance per hour at in-house storytime programs

Output

50%

20			

N/A			

% participants registered in the 1,000 Books before Kindergarten early literacy program
(“Ready to Read”) who are not enrolled in formal pre-K

Output

60%

25

N/A			

% active readers registered in the 1,000 Books before Kindergarten early literacy program
(“Ready to Read”)

Output

2000

10			

500			

Annual registration in the 1,000 Books before Kindergarten early literacy program (“Ready to
Read”)

2021 BASELINE 2024 TARGET

Output

METRIC

Children birth to age five develop literacy and social skills that ensure they are ready for Kindergarten.

OUTPUT/OUTCOME

GOAL 2:

50%			
50%			
50%			
50%			
50%			

% of teens who indicate that they will use the library more to help with their schooling

% of teens who indicate that they will use the public library more to explore topics, issues, and
activities they are interested in

% of teens who indicate that they made a new connection with a resource, mentor or group that
can help them plan for the future

% of teens who indicate that were introduced to a new career option through library programs or
services

% of teens who indicate that they learned real-life skills they intend to use as a result of library
programs or services

Outcome

Outcome

Outcome

Outcome

Outcome

80%

50%			

% of teens who indicate that they are more aware of how the library can help them with their
schooling or prepare for their future

Outcome

80%

80%

80%

80%

80%

225

N/A			

Hours per year logged volunteering at the library by teens

Output

15

N/A			

Number of active teen volunteers at the library per year

Output

20

2021 BASELINE 2024 TARGET
N/A 			

Average attendance per program targeting teens, including in-house and offsite

Output

METRIC

Teens develop personal interests, build life skills and gain real-world experiences that ensure they are confident and prepared
for their futures.

OUTPUT/OUTCOME

GOAL 3:

Community partner relationships serving key audiences and underrepresented groups,
measured through partner and staff testimonials

Output

% of teens and adults who indicate they deepened their knowledge of a culture or life
perspective that is different than their own

% of teens and adults who indicate they made connections with other community members or
organizations of a different culture or life perspective than their own

% of teens and adults who use offsite services that are more aware of the library’s resources and
services

Outcome

Outcome

Outcome

% of teens and adults who indicate that they plan to use the library more often because they feel
represented at the library - their culture, life perspective, or interests

Conduct an audit of one high-priority physical collection per year to understand gaps in
representation of LGBTQIA, people of color, cultural and religious minorities, and non-English
language material. Devise collection workplan to redesign individual collections over time.

Output

Outcome

% of staff completed annual training to improve service to people of differing neuro and physical
abilities

Output

% of teens and adults who use the library agree that the library has resources and services that
represent them - their culture, life perspective, or interests

% of staff completed annual training to improve service to BIPOC, New Americans, and people
with limited English proficiency

Output

Outcome

% of staff completed annual training to improve service to people experiencing life traumas
(addiction, mental illness, homelessness, etc.)

Output

METRIC

N/A			

N/A			

N/A			

N/A			

N/A			

90%

80%

80%

80%

80%

100%

100%

N/A			
N/A			

100%

N/A 			

2021 BASELINE 2024 TARGET

Everyone will have services and resources in which they see themselves represented in order to feel welcome and take full
advantage of what is available at the library.

OUTPUT/OUTCOME

GOAL 4:

NOTES
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THANK YOU FOR TAKING THE TIME TO READ
OUR 2022 - 2024 STRATEGIC PLAN AND FOR
YOUR CONTINUED SUPPORT OF THE
WEST FARGO PUBLIC LIBRARY.

CONNECT WITH US

@WestFargoLibrary
@TheLittleRedReadingBus
www.westfargolibrary.org

