REVITALIZE
DOWNTOWN

DEFERRED DEVELOPMENT
& GROWTH MAP

GUIDING
PRINCIPLES

THE
PROCESS

ISSUE 01
FINAL DRAFT
APRIL 2018

VISION

URBAN

IS BACK!

GROW
THE
ECONOMY

PRINCIPLES OF GOOD
PLANNING AND DESIGN

Around

“Municipal
advantage”

The plan

WEST FARGO 2.0 IS A COLLABORATION OF THE PEOPLE OF WEST FARGO, THE CITY OF WEST
FARGO, WEST FARGO PARK DISTRICT, AND TOWN PLANNING & URBAN DESIGN COLLABORATIVE
LLC.

WEST FARGO 2.0

1

ACKNOWLEDGEMENTS

CITY COMMISSION
Rich Mattern, Mayor
Mark Wentz, Vice Chair
Duane Hanson
Mark Simmons
Mike Thorstad

PLANNING AND ZONING COMMISSION
Tom McDougall, Chair
Joe Kolb, Vice Chair
Scott Diamond
David Gust
Shane Lebahn
Jana Reinke
April Walker

WEST FARGO PARK DISTRICT BOARD
Sharon Odegaard, Chair
Todd Rheault, Vice Chair
Kathy Scully
Ken Zetocha
Jeff McCracken

CITY STAFF
Tina Fisk, City Administrator
Larry Weil, Community Development Director
Tim Solberg, Planning Director
Lisa Sankey, Planner
Matt Marshall, Economic Development and
Community Services Director
Chris Brungardt, Public Works Director
Barb Erbstoesser, West Fargo Park District Executive Director
Melissa Richard, Communication Director

Lead Consultant: Town Planning & Urban Design Collaborative, LLC
www.tpudc.com
Subconsultants: Toole Design Group - Arnett Muldrow & Associates - City Explained

As well-known community planner Ed McMahon once
said: “Growth is inevitable and desirable, but destruction of community character is not. The question is not
whether your part of the world is going to change. The
question is how.” As a rapidly growing and highly desirable place to live and do business, West Fargo must
“take the reins,” be bold and have a proactive role in
its future. The status quo is no longer what residents
or businesses want. The well-articulated vision developed during the West Fargo 2.0 – Redefining Tomorrow process gives the community a clear path forward.
Be proactive!
West Fargo 2.0 gives everyone an opportunity to proactively prepare for inevitable growth, ensuring that
the character of the city core and neighborhoods will
evolve while remaining familiar and comfortable. You
have understood the need to make your voices heard
as many residents, business owners and elected officials came together for this significant collaborative
effort; defining a vision for West Fargo.
Making choices!
This plan is about choices – choices for where and in
what type of housing people have the option to live,
where they have the option to work, how they may
move around the community, and how they can enjoy
all of the many great options West Fargo can offer.
This plan places an emphasis on ways to promote
and improve a broader mix of uses and quality urban
design, to provide affordable and diverse housing options, to create a transportation system that enables all
modes equally, and to create quality infrastructure in a
fiscally responsible manner.
Only the beginning!
West Fargo 2.0 is only the first step to making West
Fargo more vibrant for residents and more economically viable, where workers, shoppers, and visitors
abound. Putting into action what the community has
agreed upon in this plan is now the task at hand. Only
with a concerted effort by all will the vision of this plan
ever become reality.
West Fargo 2.0 represents a social contract bringing
citizens and businesses together around common
goals for their future. I invite you to adopt it and make
it your own.

Sandrine Thibault
Sandrine Thibault, AICP
TPUDC Director of Municipal Services

LETTER FROM THE DIRECTOR

Welcome to West Fargo 2.0!
“A city on the grow” has been the City of West Fargo’s
battle cry for good reason. The community has more
than doubled in both population and land area since
2000. The community has grown from a bedroom
community with a blue collar, industrial work force to
one of substantial industry and the highest median income in the metro area.
With this incredible evolution comes the opportunity to
develop the city’s vision going forward. Through meetings, workshops, online surveys and outreach at community events, hundreds of residents and businesses
have contributed to a new vision for the City of West
Fargo. This vision comes at a turning point, as we face
a bursting school population, downtown revitalization,
increased opportunities in the workforce and the prospect of regional flood control.
West Fargo 2.0 represents a call from our community
to harness the strength of our past growth and future
opportunities to plan for a West Fargo that is redefined
as the place to live and work. In this plan you’ll find
new designs and strategies for streets, infrastructure,
neighborhoods, economic development, funding, community building, education, senior services, and more.
Change has been a constant variable in our past.
However, change with a purpose guided by the vision
of our residents and businesses alike will make our
community prosper.

Larry Weil
Larry Weil
Community Development Director
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regarding development is consistent with
the community’s vision and residents’
expectations for a higher quality of life.
Ultimately, West Fargo 2.0’s relevance will
be measured by its use during every day
decision-making. Monitoring the plan’s
implementation should be an open and
ongoing process, summarized each year
in a community report card that examines

introduction
Building on past planning efforts, especially
the 2008 West Fargo comprehensive plan,
West Fargo 2.0 seeks to implement a vision
that preserves the character of the City of
West Fargo, still perceived by some as a rural community, while addressing growth in
a way that provides, protects and improves
upon the high quality of life for all residents.
This plan focuses on sustainable development — measured by environmental
stewardship, economic prosperity, and
an equitable distribution of community
resources — that reflects the commu8
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nity’s unique character and local values.
The West Fargo 2.0 document provides a vision and a policy framework from which the
zoning ordinance, site and subdivision regulations, capital improvements plan, and annual budget are guided. It also helps manage
municipal service areas and influences other planning documents. It should be used by
elected officials and appointed board members to evaluate development applications,
amend ordinances, and plan future expenditures. Together, the plan and its implementation tools ensure that future decision-making

performance, measures achievement, and
reflects changes generated by the plan.

The comprehensive plan is the official adopted statement for future development
and conservation in the city. It establishes
a vision and guiding principles, analyzes
existing conditions and emerging trends,
describes and illustrates a plan for future
development and supporting infrastructure, provides the city with strategies for
growth, and outlines steps for implementation. It will serve as the foundation for
determining effective public policy and
making land use decisions for the future,
and will provide an ongoing framework for
informed and directed public investment
and private development. The long-term
horizon for the Plan keeps the document
somewhat general. However, the broad
range of development issues and city services addressed makes it a true blueprint
for smart, growth that reflects the priorities, values, and requirements of West
Fargo’s residents, safeguarding the city’s
history and sense of place but stimulating the conditions for short- and longterm needs and desires of West Fargo.
All municipal governments in the State
of North Dakota derive authority to enact land use control measures from the
general municipal authority granted in
the Century Code. The specific authority for a statutory municipality to plan
and zone is contained in Chapter 40.

►WHY
►
PLAN?
West Fargo is located within the Fargo-Moorhead metropolitan area and
for the past two decades has been the
fastest-growing city in Cass County.
With an estimated population of about
34,858 (2016), West Fargo is the fifth
largest city in the state of North Dakota, with Fargo being the largest city
with more than 120,000 people. The
next closest large US city is Minneapolis, with more than 400,000 people. Founded in 1926, the City of West
Fargo now has a total area of 14.72
square miles (excluding the Extraterritorial Area which encompasses 27 square

miles) of which, 14.44 square miles is
land and 0.28 square miles is water.
West Fargo sits in a climatic region typified by large seasonal temperature differences, with warm to hot (and often
humid) summers and cold (sometimes
severely cold) winters. The Sheyenne
River is one of the major tributaries of the
Red River and runs through the community. Unlike Fargo and Moorhead, West
Fargo has permanent flood protection
in the form of a diversion channel that
directs the waters of the Sheyenne River away from the community. CompletWEST FARGO
2.0 - INTRODUCTION
WEST
FARGO 2.0
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ed in 1992, the diversion created large
amounts of “dry” land in West Fargo,
which allowed opportunities for development away from areas prone to flooding.
The rapid growth that West Fargo has
seen in the last two decades can certainly be attributed to the presence of the
diversion, along with other factors such
as the quality of schools, abundance of
parks, and the ease with which developments are approved.
This fast-paced growth has brought
challenges that this comprehensive plan
attempts to solve. These challenges include: increased pressure on the transportation infrastructure, resulting in con-

gestion; increased demand for housing
and declining affordability; and difficulties in meeting local workforce demands.
The previous comprehensive plan is now
almost 10 years old. As with many of the
planning documents written in the past,
the current comprehensive plan is text
and data heavy, and therefore uninviting
for the general public to read. This new
version of the comprehensive plan, while
providing a high level of detail, aims to
be more reader-friendly and help spur
the imagination and interest of the reader.

►WHAT
►
DOES LIVABILITY MEAN?
For some, a livable community makes it
convenient to travel by foot, bike, or transit to access nearby stores, parks, and
other amenities. For others, affordable
housing or open space is more important. Because people look for different
things when searching for a satisfying
place to call home, measuring the livability of cities and towns across the U.S.
can be challenging. Livability indexes typically give higher scores to communities
with diverse features that help people of
all ages, incomes, and abilities. Livability

is about realizing values that are central
to healthy communities: independence,
choice, and security. Livable communities help residents thrive, and when
residents thrive, communities prosper.

►A
► USER’S GUIDE
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WE HEARD YOU.

UNDERSTAND THE
ELEMENT OF TIME.

BE A CHAMPION OF
THE PLAN.

At first glance, the plan may seem
ambitious and daunting. It is important to understand that not everything
in the plan will happen all at once,
and some things may not happen at
all. Included are some big ideas that,
if implemented, would bring about
transformative change, taking years
or even decades to come to fruition.
Other ideas are smaller and can happen right away. This planning process
is about planting seeds and seeing
what we can make grow under the
right conditions and careful tending.

The Common Vision and Guiding
Principles in this Plan reflect the
ideas of an entire community and
include many differing points of
view — a bit of something for everyone. We hope that everyone
can get excited about the plan and
becomes a champion, helping
bring this community vision to life!
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Although we all wish our tax dollars
bought us unlimited city services,
the reality is that there is more work
to do than staff to do it. All of these
great ideas take time, money, and
capacity. For this plan to become
a reality, a large number of people
must decide they care enough to
stay involved and help execute the
plan. Get on a city commission,
join a citizen task force, or turn out
to support new projects that are
in concert with West Fargo 2.0 as
they come forward. We will need
everyone to actively engage and
support this plan over the years.
Communities that work together, and work smartly, succeed.

This plan is the culmination of an extensive and transparent community
planning process that reflects many
differing points of view. Hundreds of
West Fargo residents, businesses,
visitors and supporters participated
in the process and contributed to the
creation of this plan. While there’s
something for everyone contained
within these pages, not everyone is
going to love everything in the plan.
But consider the big picture, and
whether the plan as a whole takes
West Fargo in the right direction.

Throughout this plan, there are livability
indicators identified to help the City of
West Fargo, in conjunction with others
such as the West Fargo Park District, assess its progress toward increasing quality of life for all residents and newcomers.

SHOW ME THE MONEY.
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The one thing that everyone wants to
know is “How much will this cost and
who’s going to pay for it?” What’s
important to understand is that much
of what will be needed to bring this
vision to life is private investment on
individual properties. The role of this
plan is to offer a vision for the future
and set a course of action. The city
will have to play a role in ensuring
that the stage is set through supportive regulations and investments
in infrastructure, but most of the
cost and responsibility for development will fall to individual private and
non-profit property owners, often
in partnership with public entities.

5
BE A PART OF THE
ACTION TEAM.
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